I recently completed Stacey's Lead Now 8-week program. It has been far
the best leadership coaching program that I have encountered. Stacey's
approach is logical, considered and highly effective. I have so many tools
in my tool box now and feeling positive about dealing with my leadership
challenges. I would highly recommend connecting with Stacey and
joining one of her programs. You won't regret it.
Jo Hobson
Defence Housing Australia

LEAD NOW
High Performance Leadership
During Turbulence
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Your people are craving leadership right now. We have a world responding to a
health crisis of unprecedented scale that is creating impacts in almost every
dimension of our lives, including our work.
For some people, they are busier than ever before, for others their work
environments have changed dramatically in only a few days, people are
working from home in large numbers and priorities have changed.
• Are you wondering whether your leaders are doing enough to lead and
support their people right now?
• Are they feeling too reactive and overwhelmed with priorities?
• Or are you wondering about how to fill in their time, and how they will keep
their teams focused and on task?
• Are they leading teams of people who are now largely remote from them for
the first time?
• Do your leaders need a few more ideas and tools to lead this transformation?
• Do you want to offer clear strategies for your leaders to take control and lead
right now?
These are challenging times, and leaders are being asked to step up.
You need to demonstrate self-leadership and resilience, while coping with
significant change and uncertainty. Your team will be looking to you for
direction and guidance and may now be largely 'remote' from you.
Yet the business is still operating, and you and your team need to stay
connected, continue to deliver and maintain high performance.
You are a leader, and now more than ever, it's time to stand up and lead.
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IN THIS PROGRAM YOU WILL:
ü Gain clear direction and focus on your leadership priorities
ü Learn practical leadership strategies to support yourself and your team
right now
ü Understand the principals of leading change, and what you can do to
support and lead your team throughout ‘turbulent’ change
ü Lear how to build your own resilience and stamina for the long term
ü Learn how to create the foundations for high performance
ü Turn ideas and strategies into action
ü Lead a future of possibility

THIS PROGRAM IS IDEAL FOR YOU IF:
ü You are a leader who is prepared to step
up
ü You know that you could use a few more
practical tools and strategies right now
ü You want to develop a clear approach to
supporting yourself and your team
through this time of significant change
and challenge
ü You want some ‘next steps’ for leading
your team
ü You want to grow as a leader, and create
opportunity out of adversity
ü You’re open to sharing best practise and
learning with a community of leaders
who are stepping up and leading
ü You want to be ready for the future

THIS PROGRAM IS NOT IDEAL FOR YOU IF:
ü You want someone else to make it go away
ü You don’t want to be accountable
ü You aren’t interested in the opportunity

YOU WILL LEAD IN THREE DIMENSIONS
First lead yourself, then you lead your tribe, and your world.

© Stacey Ashley

www.staceyashley.com

3

THE LEAD NOWTM PROGRAM COMES WITH NUMEROUS INCLUDES:
ü The LEAD NOWTM Workshops
Each week, over 8 weeks, there is a learning session – these will be recorded
so if you miss it you can access it at your convenience.

ü Group Coaching and Mentoring

Each Week, over 8 weeks, there is a live group coaching and mentoring
session – this is designed to develop accountability and provide support.

ü LEAD NOWTM Private Facebook Group

Providing a space to engage with others, ask questions and connect
throughout the program.

ü Lifetime Access To The LEAD NOWTM Online Curriculum
A community of best practice leadership

ü Lifetime Access To The First Lead YourselfTM Online Curriculum

Through this self-guided online program, you gain great personal leadership
development tips that you can implement straight away.

ü Lifetime Access To The 1000leader InitiativeTM Curriculum

Through this self-guided online program, participants will create the time,
the space and the opportunity to lead.

ü Leadership Performance Boost
28 Day Self-Coaching Challenge

ü Coaching Sessions (Optional)

This will be conducted by phone and there are 2 options available, 2 x 30
minutes, or 4 x 1 hour, to answers questions and help you implement what
you have learned.

Program terms and conditions
Investment is valid until the 30th June 2021
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INVESTMENT:
BRONZE

SILVER

GOLD

ü

ü

ü

8 x 1 hour – Group Coaching
and Mentoring
(valued at $3 000)

ü

ü

ü

‘LEAD NOW’ Private
Facebook Group
(valued at $500)

ü

ü

ü

Lifetime Access to the LEAD
NOW Curriculum
(Valued at $1 000)

ü

ü

ü

Access to the First Lead
Yourself Online Curriculum
(valued at $3250)

ü

ü

ü

ü

ü

ü

ü

ü

ü

8 x 1 hour – Live Virtual
Learning Sessions &
Materials
(valued at $3 000)

Access to the 1000leaders
initiative™ Online
Curriculum
(valued at $6 750)
Leadership Performance
Boost - 28 Day Self
Coaching Challenge
(valued at $250)
Coaching Sessions
2 x 30 min (valued at $1 500)

ü

Coaching Sessions
4 x 1hr (valued at $6 000)

ü

Valued at
$17 500

Valued at
$19 000

Valued at
$23 500

$1 497
+ GST

$2 497
+ GST

$4 997
+ GST

Investment
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WHAT SOME HAVE SAID

`

I had the pleasure of working with Stacey recently when
she delivered a fabulous 2 day virtual training for us.
Throughout the process, Stacey was a committed,
supportive and professional trainer who was always happy
to help with any enquiries we had on the programme. The
content for the workshop was deeply insightful, supported
with personal industry experience and delivered in a warm
and engaging manner which was deeply appreciated by
our delegates. Stacey is definitely a thought leader in her
field and I would look forward to working with her again.
Kristy Lee
Senior Conference Producer
Marcus Evans Group

I have worked with Stacey over many years, in various
capacities. Stacey is a consummate professional,
experienced executive coach, trainer and mentor. Stacey is
highly regarded for her expertise in the leadership and
coaching profession and brings great depth, insight and
heart to all she does. If you are lucky enough to work with
Stacey, you will be forever changed for the better!
Tracey McMenamin
Director – People and Culture

Stacey’s coaching style is reassuring, practical and above
all very effective. Within 15 mins spent with her, I had an
action plan in place that I could immediately implement.
Stacey is also a real noble and humble human being and
loves to give back in any way she can! Her 1000Leaders
program was incredible. I shared it with my colleagues at
Megaport at a fraction of the price. It was educational,
pragmatic and effective. Her passion to make leadership
skills training accessible to as many professionals as
possible is admirable. I’d highly recommend Stacey as a
coach and facilitator! She is awesome
Helen Storckmeijer
People and Culture Director

Stacey Ashley worked closely with my team at CSIRO
during a period of innovation and transition. She was
acutely perceptive of the stresses on the team and
particularly useful to me during this period of time. Stacey
has strong theoretical foundations but is pragmatic and
sensitive in her approach. I highly recommend Stacey and
would work with her again without hesitation.
Elizabeth Eastland
Director of Entrepreneurship UNSW
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YOUR FACILITATOR
Stacey Ashley is a leadership and coaching expert.
Obsessed with possibility, Stacey helps leaders to navigate the complexities of
globalization, technological advancement, social interconnectivity, massively
accelerating change and a multi-generational workforce.
With over 30 years’ experience, Stacey has helped 1000’s to develop their
leadership competence, confidence and credibility. The author of two
Amazon #1 best selling books on leadership, she has been featured in The
Age, Sydney Morning Herald, INTHEBLACK, HRD, CEO Magazine & Coaching
World. She typically speaks at conferences, runs workshops, consults &
coaches.
She helps HRD’s, People & Culture Executives, C Suite, Executives,
Transformation & Change Leaders:
✔ Build the practical foundations for effective leadership
✔ Get out of the trenches, to lead strategically and with influence
✔ Transition quickly and effectively to leading larger, more complex portfolios
✔ Effectively lead change and transformation
✔ Develop a coaching toolkit and approach
✔ Create a leadership coaching capability
Among her many awards
■ LinkedIn Top Voices 2018
■ Four International Stevie Awards, including for Coach of the year 2019
■ Nominated Telstra Business Women's Awards 5 times including 2020
■ Nominated Telstra Business Awards 4 times
■ Best in Executive Coaching Services - Australia 2019
■ Most Influential Woman in Executive Coaching 2020 – Australia
COPORATE CLIENTS INCLUDE:
ABC, ASX, AAPT, ACCOR Hotels, AEC, ANU, CBA, CSIRO, DHA, Engie, JORA,
MLC, Mustad, Navitas, NDIS, Perrigo, QLD Ed, Torrens Uni, UBank, UNSW, ZIP
© Stacey Ashley

www.staceyashley.com

7

NEXT STEPS
1. Decide on your program.
2. Confirm participant numbers.
If you have any questions, please don’t hesitate to contact me on 0414
207257 or email stacey@staceyashley.com.

Your sincerely,

Stacey Ashley
+61 2 8006 1733
stacey@staceyashley.com

ABN: 95 113 506 200
Ashley Coaching and Consulting Pty Ltd.
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