LEADING POSSIBILITY

Executive &
Leadership Coaching

In this VUCA world, leaders must navigate the complexities of globalization,
technological advancement, social interconnectivity, massively accelerating
change and a multi-generational workforce.
An Egon Zendor report in May 2017 found that for those in VP roles and above it
takes most people 6 months or longer to make an impact in their roles, and for
CEO’s it can be much longer. And according to the Harvard Business Review, at
least 2 out of 5 new CEOs fail in their first 18 months on the job. While Executives
who get the right support get up to speed in about half the time and continue
to perform.
In order for leaders to inspire, influence and engage their teams so they can
perform and deliver in a world of change, they must develop their practice of
leadership.
• Do want to grow your senior leadership talent pipeline?
• Do you want your newly promoted leaders to transition quickly to their new
portfolio, be performing effectively and adding value as soon as possible?
• Do you want your leaders to develop executive presence, strategic thinking,
and influencing skills?
• Do you want your leaders to build more engaged, higher performing teams
and future leaders?
• Do you need your leaders equipped to proactively lead and inspire change?

I worked with Stacey over a six-month period to explore alternative pathways to problem-solving and people
management within my business.
Stacey was an expert guide to help me consider a variety of solutions which were not automatically top of
mind. I found the process extremely enlightening,
Stacey has a deep appreciation of business management which resulted in our conversations often
extending beyond the scope of what I expected.
I am deeply appreciative of her empathetic and collaborative style and would not hesitate to undertake
further coaching with her in the future.
Mike Baard, Managing Director Australasia NBC Universal
Commercial In Confidence © Stacey Ashley

www.staceyashley.com

When I’m working with aspirational leaders, I commonly find they want and need
help to develop the following key areas:
• Strategies to elevate their leadership practice, ensuring balanced focus on self,
team and the organisation.
• Understanding of others and insight into their behaviour.
• Creating the time and space to lead.
• Developing strategies to face into essential conversations with confidence
• Developing executive presence and influence.
• Proactively moving from reactive to strategic leader.
• Developing strategies for enhancing team and stakeholder relationships and
management.
• Developing team to step up and become more accountable, utilising more of a
coaching approach.
• Enhancing approaches to leading behavioural change, identifying opportunities
for raising impact, traction and best practice implementation.
Plus much more
THIS PROGRAM IS IDEAL FOR:
ü Executive Leaders
ü Senior Managers

ü Middle Leaders
ü Portfolio Leaders

DEVELOP LEADERSHIP IN 3 DIMENSIONS:
ü Gain clear direction and focus on your
leadership priorities
ü Identify your biggest leadership
development opportunities
ü Create the foundations for sustainable high
performance for yourself and your team
ü Develop your network, relationships,
influence and advocacy
ü Elevate your executive presence
ü Create the time & space for innovation &
creativity
ü Build resilience, stamina and balance
ü Tap into your strengths
ü Lead a future of possibility
Program terms and conditions

FOR FURTHER INFORMATION:
https://ashleycoaching.com.au/executive-leadership-coaching/
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