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Career coaches and leadership
experts reveal the management
behaviours that inspire others
(and those that don’t)

The newly announced CEO of Starbucks, Brian Niccol, hit the
headlines in August after it was disclosed that he intended to
commute 1,000 miles from his home in California to the company
HQ in Seattle on a private jet. 
 How is this consistent, people asked, with the lofty statement in
the firm’s Global Impact Report, stating a “decades-long
commitment to find solutions to mitigate the impacts of climate
change”? Answer: it isn’t. So what is good management role
modelling? What is bad? And what’s just plain ugly?

Happiness at work – why it matters and how managers play a
vital role

 “A great example of positive role modelling came from the new
CEO for Vodafone Pacific,” says Dr Stacey Ashley, an adviser
based in Sydney, Australia, who helps “future proof” CEOs by
helping to develop their leadership skills.  
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“The organisation had an exceptionally poor meeting culture.
This CEO was a busy individual, yet he was never late for a
meeting, was always prepared, always contributed and finished
his own meetings on time. If someone else’s meeting ran over
time, he excused himself and went to his next meeting, so he was
on time. Within the space of six weeks, the meeting culture had
changed for the better, and he had not said a word about it – he
had simply role modelled.”

A winning mindset

 Bonnie Hagemann is the CEO of EDA, Inc, a human capital firm
based in Kansas City, Missouri, and co-founder of WomenExecs
on Boards. She is also the host of the Real Life Real Leaders
podcast. 
 
 “Rick Anderson, CEO of St Luke’s University and Health Network
in Pennsylvania, is a great role model,” she says. “Covid caused a
huge cash-flow problem for the business due to the lack of
elective surgeries, but Rick insisted there should be no lay-offs.
All the leaders took pay cuts, he took the biggest and no one lost
their job. That’s why he’s been in charge for 30 years when the
average healthcare tenure is five years.”

“Can I borrow you for a sec?”: Why busy managers need to
be mindful of how they communicate

 
 Ros Taylor is CEO of RTC Leadership & Coaching, working in
Edinburgh, London and internationally. She interviewed business
leaders for a book and says the top four good behaviours she
encountered were: problem solving, delivering, having a winning
mindset and developing good relationships, inside and outside
the business. 

2© 2024 Chartered Management Institute

https://www.managers.org.uk/knowledge-and-insights/advice/can-i-borrow-you-for-a-sec-why-busy-managers-need-to-be-mindful-of-how-they-communicate/
https://www.managers.org.uk/knowledge-and-insights/advice/can-i-borrow-you-for-a-sec-why-busy-managers-need-to-be-mindful-of-how-they-communicate/


 Brian Jenner, founder of the European Speechwriter Network,
has worked with many CEOs. “The best leaders realise that life is
a conversation and they meet you midway,” he says. “They
respond when you contact them; they’re thoughtful and
accessible. Whatever level anyone is in the hierarchy, we’re all
dealing with the adversities of life. We’re all acting in a play and
we don’t know the ultimate outcome. So it helps not to take
anything too seriously.”

What role modelling doesn’t look like

 When it comes to poor role modelling from CEOs, the list of
examples is long and familiar. They include poor communication,
lack of recognition, failure to provide clear direction,
inconsistency and favouritism. Other examples cited in the
course of research for this article included CEOs having affairs
with junior staff, one throwing a PC across the room in a hissy fit
and another one drug smuggling. 

How older managers can stay relevant in a changed
workplace

 
 

“Good behaviour is about being solution-oriented, rather than
moaning,” says Ros, “and about having a can-do attitude. And if
you yourself don’t deliver, what are you doing there? Having a
winning mindset is about enthusiasm and energy. If people at the
top aren’t enthusiastic, there’s no hope for everyone else.”

  I worked with one CEO, from a public company, who refused to
work with a coach – me – that the board sent in to help him. He

was eventually fired
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 Bonnie Hagemann says poor role modelling includes “arrogance,
micromanagement, deceptiveness and an unwillingness to listen
to feedback. I worked with one CEO, from a public company,
who refused to work with a coach – me – that the board sent in
to help him. He was eventually fired. Note to leaders: if your
senior management team sends a coach, get the hint, say thank
you, accept the coach and get busy learning how to be a better
leader.”
 
 Ros Taylor says: “As a leader, the worst thing you can do is shut
yourself away behind a closed door. I worked with a company
outside Belfast. It was old-fashioned. The senior management
were all based on the top floor and they had their own canteen
up there – and a private bar! A new CEO came in and moved
them all to the ground floor to be among the staff. “A few didn’t
like it and left, but overall it had a positive effect on the
management and the staff. They found out what was really going
on in the company and with customers – the issues and
challenges. And they got stuck in. It brought everyone together –
and was good for morale.”

How to say goodbye to old ways of working

 
 For Stacey Ashley, examples of poor leadership include
criticising people in public, not saying thank you and not sharing
your thinking. “If people don’t know what your vision is, or what
is important,” she says, “it is pretty challenging for them to
deliver what you need. Keeping your thinking secret doesn’t
serve anyone.”
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